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DRAFT Minutes for Full Governing Body Meeting 

24th November 2021 at 4.00pm, Octopus Room 

 

Present: Jill Mohiki (Co Chair), Laura Cornish, Miranda Feasey, Caroline Dare, Jane O’Sullivan,  

John Smith, Jody Watson 

Teams: Rachel Coney 

Clerk: Michelle Oldfield 

 

1. Welcome & Introductions 

The Co-Chair welcomed everyone to the first face to face meeting. 

 

2. Acceptance of Apologies 

Apologies were received and accepted from Mark Carter.  

 

3. Declarations of Interest 

None 

 

ACTION: Declarations of Interest to be signed, forms to be bought to January FGB meeting. 

 

4. Approval of Minutes – 13th October 2021 

The following amendments were agreed to the minutes: 

• Location to be Teams 

• Page 8, Online Safety. Online safety would ensure impact. 

• Page 5, Matters Arising – replace they with all governors. 

• Action, update to governor information on website – co chairs and old governors not removed, to be 

completed by next FGB meeting. 

• Item 6, b. Clarify that the school would set the budget.  

ACTION: Headteacher to update minutes to return to January FGB for approval. 

5. Matter Arising 

In relation to the associate member, a governor asked what is the role of the Associate Member as it is 

key that the FGB agree and understand where the boundaries lie. The Head confirmed they would 

provide a brief resume and her role will be clarified. 

 

ACTION: Role of associate member to be added to January agenda. 
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The Co-Chair asked if the governors attending the Headteacher Performance Management Panel had 

been confirmed? MC was not able to attend, RC offered to attend, taking place at 10am on the 8th 

December 2021.  

 

The Co-Chair asked if the SEN TA vacancy had been advertised? The Head confirmed this position has 

been filled and will be starting in January. Likewise, the Kitchen Assistant has been filled and is working 

really well.  

The Co-Chair asked for clarity on the new strategy document for pupil premium? The Head confirmed 

that the government have provided a new template for pupil premium strategy which needs to be used 

if there is no 3 year plan in place. Charmouth Primary School (CPS) has a three year plan but will be using 

the template. 

ACTION: Head to confirm whether a plus is a minus and a minus is a plus. 

The Co-Chair pointed out that the last action, for the Head and Co-Chairs to meet had not taken place, 

the Head confirmed this was the case due to staffing issues. 

 

The Co-Chair has requested that MF is to take the lead on the Governor Development Plan from now on. 

ACTION: Co-Chair to send a version of the GDP to MF 

A governor commented that since the last meeting where a draft strategy for the long term strategy and 

vision of the school, called ‘The Plan on a Page’ was agreed, not aware that this has been bought back to 

the FGB for adoption. A governor confirmed that whilst the strategy had been put together it had not 

been adopted.  

ACTION: The Plan on a Page to be added to January agenda.  

The Co-Chair asked if it was correct that the Team who are due to visit the school are in this instant 

focused on the governing body? A governor asked if CPS was meeting with the LA about this and the 

Head confirmed the meeting needed to be re-scheduled. RC offered to attend to ensure continuity.  

The Co-Chair asked if the amendments to the Standing Orders and Code of Conduct had been 

completed. The Head confirmed they would check. 

ACTION: Head to check amendments to Standing Orders and Code of Conduct have been made.  

ACTION: Head to talk with Mark Lees regarding TAS visit to CPS.  

6. Constitutional & Governing Body Matters  

a. Declarations of Interest. 

See item 3. 

 

b. Governor Roles and Vacancies 

The Head confirmed that a parent had applied for the position of Parent Governor after the deadline had 

passed. The Head will arrange with the Clerk when to re-advertise for a parent governor but it will be 

encouraged that any prospective candidates meet with a Co-Chair(s) so they fully understand the 

strategic role of a governor. A governor asked if this relationship with candidate had been kept warm, 

the Co-Chair confirmed that the candidate had been encouraged to put themselves forward next time, 
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before the deadline passes. The Head is looking to co-opt another governor with experience who has 

expressed an interest in joining the FGB.  

 

c. Governor Training & Skills Audit 

ACTION: Clerk to look at Training and Skills Audit.  

 

d. Finance – Outturn 

MC had provided the FGB with a statement.  

 

A governor asked what the projections were based on? The Head confirmed that CPS normally work on 

an intake of 11 to 12 children to not over estimate. A governor added that CPS had been aware for 

sometime that the PAN would be 15. A governor asked what financial risk this places the school in? The 

Head stated it is difficult to know the risk as CPS do not yet know the numbers of students but had 

already been aware that CPS would be going down a class size and have had sometime to prepare. A 

governor asked when the next staffing review would be carried out with a governor requesting that it be 

added to an Agenda. The Head confirmed they wished to conduct the next staffing review before the 

budget and it was agreed it could be added to the March FGB Agenda. 

 

ACTION: Clerk to add Staffing Review to March 2022 Agenda.  

 

The Co-Chair asked about the deficit? The, other, Co Chair is aware of this deficit and is the lead on 

finance, the feeling being there is no point discussing in detail at present as so many things are changing.  

 

The Co-Chair asked what the administration costs cover? The Head confirmed the cost included the 

rental of the copier and photocopying, postage, phones and subscriptions. 

 

The Outturn was approved for signature and submission to the LA.  

 

ACTION: Outturn to be signed and submitted to LA. 

 

A governor asked if the FGB needed to approve the increase for not requiring authorisation from £2k to 

£5k. The Head stated that expenditure at this level would be very rare but they would run it by the MC 

as a matter of courtesy, especially unexpected expenses.  The FGB agreed to increase the level to £5k on 

the understanding that large expenditures would be checked with the Finance Link Governor.   

 

e. Governor Visits and Reports. 

MF provided an overview of her meeting with Mrs Dare at the beginning of October to look at the Math 

curriculum and how things were progressing. The meeting was very productive and heartening. Clear 

action points have been agreed and points of concern were discussed. Pressure points and areas for 

support were identified and include Year 4 who have been most affected by lockdown and Year 6 which 

is a substantially larger class. There may be a potential issue if the Head is unable to continue teaching 

Year 1. Consideration to be given to how CPS focus on children who are struggling or provide a nudge to 

students who should be working at greater depth. The Co-Chair asked if there were any actions arising? 

Joining the subject leader for a book looks came out as an action.  
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JOS held a meeting with the Head to look at attendance. Currently 13 children with an attendance below 

90%. One of those is a child with sever allergies which are not under control. The Head confirmed that a 

Team Around Family meeting was being discussed and the locality team were happy to support CPS. 

Children being taken out of school for holidays continues to be an issue with the Head stating it is good 

to know there is governor support on this, the LA going forward are likely to be more willing to support 

as there will be a bigger focus on attendance going forward. Governors commented that CPS not 

authorising holiday makes no difference. A governor added the parents need a constant reminder of the 

importance of attending school. The Head said attendance is generally in line with where it has been. A 

governor suggested that parents should have a letter at the beginning of term on attendance. JOS will 

meet with the Head again in February 2022.  

 

JS told the committee that he had made two visits into school on the 21st October and 11th November 

respectively. The spreadsheet produced by the Head was a really useful tool and the tour around the site 

was a good opportunity to see how the school is organised. Positive that you have had a partial new roof 

but would flag up that the contractors were still working at 7.30pm and concern over who is liable for 

risk. If the LA appointed the contractors, they are responsible, the Head had confirmed with the Craig 

Walden at the LA that the Premises and Maintenance Dept were responsible whilst CPS has a duty of 

care when contractors on site. One concern is the retaining wall on the playground and this was flagged 

up with CW. The Head stated the walk around with JS & CW was very useful. The governor commented 

there is a concern around surveys, as CPS need to have assurance that the building is okay for use. The 

Head told the committee that the LA department capacity has been halved but they have a duty to 

manage to their assets. Summer term would be the real focus for the building.  

 

ACTION:  LC to contact the LA and cc JS regarding contractors on site.  

 

JS went on to say that he had visited the school on a couple of occasions to do a walk around to review 

maintenance. The Head agreed that this had been very useful. A governor asked if this was going to take 

place every half term. The Head confirmed the intention was to do a maintenance review once a month. 

A tick sheet will be put together which can be completed following each visit.  

 

ACTION: LC to arrange for a maintenance tick sheet for site visits.   

 

The committee were reminded that there is a process for governor visit reports, please ensure staff have 

approved the visit report before submitting to the Clerk.  

 

RC provided the committee with an overview of her visit and report concerning English. The action plan 

was discussed especially in terms of there being no targets, how would CPS know if the action was 

having an impact. It was agreed to issue another version of the action plan including targets. Key issues 

of concern are writing across the whole school and the need to focus in on children’s reading. It is good 

to see that the planners are being used and is a massive leap forward and will help better engage 

families. It was agreed that the Link governor should meet with the English teacher at least 3 times a 

year with the Head highlighting that one of the meetings did need to examine data. A governor asked for 

dates regarding hearing pupil voice. The Co-Chair said that as a governor it is suggested that you do a 

shared activity with the teacher, generally the children respond really well and will provide a much 

better overview. The governor commented they were conscious of creating any extra work or meetings. 
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The Co-Chair stated that the actions should be agreed with the teachers that have been involved in the 

discussion.  

 

MF confirmed that a meeting had taken place with the Geography lead last week and the action plan 

had been talked through. The discussion focused on comparing the dimension curriculum to the national 

curriculum and the need to plug the gaps caused as a result of C19. The Summer term will be the real 

focus.  

 

The Head thanked the governors for their visits highlighting the importance of having these links and 

meetings especially as they had not been in place for some time. The Co-Chair agreed and said the 

meetings would become much more defined over the next couple of terms and would be linked to an 

action plan.  

 

JS provided a brief overview of his meeting with Mr Glover to look at PE which provided a good insight 

for PE provision at primary level. At this time, it was more of a general discussion but took away that 

there is a desire to embed PE at the heart of the school with good quality CPD available through the 

Sports Trust.  

 

JW confirmed a meeting had not yet been held to discuss PSHE but it was agreed that this would be a 

worthwhile meeting.  

 

ACTION: JW to organise meeting with Simon Glover 

 

A governor asked whether it would be possible to have a tighter set of questions, agenda or template for 

these meetings. The Co-Chair confirmed the issues to cover would normally come through the School 

Development Plan. The governor said the loose agenda was not sufficient and not rigorous. The Co-Chair 

replied that the first meeting is normally just a catch up and that it will happen over time.  

 

The Staff Governor advised the committee that the feedback from staff had been very positive though 

there had been a degree of trepidation beforehand but the meetings were considered to be supportive. 

The Head agreed that governors touching base with staff now had been really useful.  

 

7. Headteachers Report  

Verbal Report 

• School Structure - no updates 

 

• Staffing Updates – Kitchen Assistant appointed and taken up role, SEN TA appointed due to start in 

January. Update Niamh Vercoe has handed in her notice and will be finishing at the end of term. An 

advert has been put together today with a closing date of 9th December 2021 with interviews 

planned for the last week of term.  Dorset Council’s School Administration and Financial Support 

team (SAFSO) will assist the Head with interviews and if no appointment is made SAFSO can assist on 

a pay as you go basis. A governor asked if this would cover the Single Central Register? Simon Glover 

has handed in his notice this evening but the Head does know of a good supply teacher who may 

consider a temporary post until the end of the academic year.  
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• Pupil Movement – 1 leaving, 2 joining with 1 in Year 4 and 1 in Year 6.  

 

• Attendance - 94.4% 

 

• Safeguarding and Child Protection – Further training through national college has been assigned to 

staff. One ongoing serious case however the disclosure was not made at school and the child is still 

in school with appropriate support in place. Fencing continues to be a problem with staff recently 

witnessing a parent and child climbing over the school gate and walking around to the playground, 

this has been ongoing for 2 years now and the Head is going to go direct to Vik Verma.  

 

• Pupil Premium – no update 

 

• SEND – The EHCP that was rejected is now approved whilst there is one EHCP outstanding from 

Devon. Termly discussions with an educational psychologist taking place which is helping in providing 

best care for student.  

 

• Behaviour – nothing to report. 

 

• Curriculum and Middle Leadership – The FGB agreed that following a governor visit, the governor 

should complete a governor visit form, this should then be sent to the member of staff for their 

approval before being shared with the FGB. Completed governor visit forms are to be sent to the 

Clerk to be uploaded to Teams.  

 

• Communication with Parents – Weekly news feed will be fortnightly from next term. The Head is 

aware of an issue on a closed Facebook group concerning home learning. A phonics workshop for 

parents has taken place and the Head has uploaded a video to You Tube so it can be shared on the 

school website. A governor asked if you can see how many have viewed the video? The number of 

views is shown though this may not be specifically CPS parents. KS1 & KS2 SATS workshops have 

taken place. A maths workshop was also planned but due to staffing issues was postponed. So far 

this term there have only been 4 days with all staff in school which does have a huge knock-on 

effect.  

 

• Self Evaluation and School Development – to be discussed under Agenda item 8 

 

• Covid Updates – CPS continue to employ enhanced measures as advised by Public Health Dorset, 

these measures will remain in place until the end of term. An update from Public Health Dorset is 

likely before the end of term. Cases of COVID19 have remained quite low with lots of testing taking 

place. CO2 monitors have now been received by CPS and are all located in classrooms.  

 

• Buildings and Environment – Staff room was repainted over half term. Complaints have been 

received from neighbours regarding the eucalyptus trees. The LA have advised reducing the size and 

could carry out the work at a cost of £1600 but a local tree surgeon had quoted £1100. A governor 

recommended a tree surgeon they had used.  
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ACTION:  RC to send details of tree surgeon to Office 

 

• H&S – ongoing issue of fencing as discussed previously. 

 

• Finance – no updates as discussed previously under item 6d. 

 

• Website – Two governors have completed audits of the website and website maintenance will be 

added to the SDP. A governor asked who is responsible for updating the website, the Head 

confirmed it was currently their responsibility. A governor suggested that this could be something 

that NVs replacement takes on. The Head said with website maintenance being detailed on the SDP 

it should help it be more strategic. A governor commented that they found the website difficult to 

navigate and would it be worth considering a complete overhaul rather than updating the existing 

site? The Head commented that the site had only been updated in the last 2 to 3 years and to look at 

redoing the site would generate a lot of work. The Co Chair suggested that perhaps the site could be 

looked at longer term but sections that are being updated could be reviewed. The Head added that 

there had been a suggestion for a parent portal but there were issues about keeping it secure. Two 

governors mentioned they felt uncomfortable about two children being visible on the video 

uploaded to You Tube, the Head confirmed that the appropriate consents were in place and 

permissions set so it could not be freely searched for. The, other, Co-Chair has looked at the 

statutory aspects and these are being addressed. The Co-Chair stated that the governors page 

needed to be updated and asked if there was a link to the Equality Act, along with making a 

statement on the curriculum available online and remote education provision.  

 

ACTION:   Clerk to look at Governors page on website.  

 

• External Working – A maths project meeting is arranged for next week and an English meeting took 

place last week which the teacher found to be very reassuring. Headteachers have had a meeting 

with Vik Verma on academisation and the feeling was that the pressure is off in respect to 

academisation but it is still important to explore the options. With West Dorset Schools 

Collaboration (WDSC), the Head is meeting with a CEO of a local trust to look at what potentially 

could be possible however if there was any desire to move forward on any academisation 

discussions the Head would ask governors to become involved. Attendance is an issue across all 9 

primary schools in West Dorset, so not just one school which is reassuring.  

 

• General – the Head had attended a WALE conference which was a good learning and networking 

opportunity. The carol service and nativity are planned for the last week of term with the carol 

service taking place online. The decision on the nativity will be taken as late as possible as it is hoped 

to have some parents in, but the option of live streaming to parents is being organised.  

 

b. Safeguarding 

Discussed under item 7b. 

 

c. Annual Performance Management Report 

This is arranged for the 8th December 2022.  
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8. School Improvement & Development.  

The Co-Chair suggested that as short on time that the reminder of the agenda items are carried over to 

the January meeting, this was agreed. 

 

ACTION: Clerk to add items 9 to 11 to January agenda.  

 

18:02 RC left the meeting.  

 

Following a discussion, it was agreed to look at the SDP at the meeting scheduled for governors on the 

12th January 2022. The FGB meeting is then to be moved to the following week, with the Clerk to get 

availability and confirm a date to all governors with an invite to attend.  

 

ACTION: Clerk to check availability and issue a revised date for the FGB week commencing 17th 

January 2021 

 

Meeting ended 18:20 

 

Key 

Challenging Questions   Supportive Questions 
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ACTION SUMMARY – 24th November 2021 

 

 ACTION BY 

1.  Declarations of Interest to be signed, forms to be bought to January FGB meeting. LC/MO 

2.  Role of Associate Governor to be added to January Agenda.  MO 

3.  Headteacher to update minutes to return to January FGB for approval. LC 

4.  Head to confirm whether a plus is a minus and a minus is a plus. LC 

5.  Co-Chair to send a version of the GDP to MF JM 

6.  The Plan on a Page to be added to January agenda.  MO 

7.  Head to talk with Mark Lees regarding TAS visit to CPS.  LC 

8.  Head to check amendments to Standing Orders and Code of Conduct have been 

made. 

LC 

9.  Clerk to look at Training and Skills Audit.  MO 

10.  Clerk to add Staffing Review to March 2022 Agenda.  MO 

11.  Outturn to be signed and submitted to LA. LC 

12.  LC to contact the LA and cc JS regarding contractors on site. LC 

13.  LC to arrange for a maintenance tick sheet for site visits.   LC 

14.  JW to organise meeting with Simon Glover JW 

15.  RC to send details of tree surgeon to Office RC 

16.  Clerk to look at Governors page on website MO 

17.  Clerk to add items 9 to 11 to January agenda MO 

18.  Clerk to check availability and issue a revised date for the FGB week commencing 17th 

January 2022 

MO 
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