minutes
Charmouth School PTFA EGM
[bookmark: __DdeLink__75_3766139754]Tuesday 23rd March 8.30pm via Zoom
Attendees: Janna McDonald (Chair), Tanya Murray (vice chair), James Lathey (Treasurer), Nic Rutterford (Secretary), Vicky Whatmore, Mark Whatmore, 

1. Apologies: Mrs Laura Cornish (Headteacher)
2. Welcome
Janna opened the meeting and welcomed everyone to the EGM and thanked everyone for joining.  Saying the meeting was required due to the new constitution which needs to be agreed. 

3. Approval of minutes from PTFA EGM 04.11.2020
The meeting minutes were unanimously agreed. 

4. Treasurer update
	See James’ report. 20th Feburary
The Governors were please by how much we have been able to do and fund raising. 
Tom thanked us for the bottle of baileys he received as a thank you for helping Santa’s grotto. He is willing to help out in the future.

5. Wish list update
See Mrs Cornish’s notes / wish list. 
· 2 parts –annual normal (such as curriculum books) and if/when we can.
· No big updates to report, trips are unlikely to go ahead


6. Future fundraising ideas and events
· School lottery – working well. Lots of people have re-donated their lottery winnings which helps - £70 ish so far has been raised this way. Push again with links to entering, 65 regular tickets. Could raise £3, 000 for the year. 
· More bags to school clothes collections, discussions about the feasibility of having a permanent clothes collection bin. However where we would have to have it. Any possible places at the school maybe tempting for the dog walkers to use for a dog poo bin! We are investigating about where else in the village we might be able to locate it. Village hall etc. Georgie was sent an email about a company which will help us with it if we want to go ahead with the idea, which Janna will pass onto us. 
· Big thanks to Vicky and Mark for collecting all the clothes bags and to James for the Christmas tree collections fund raising. 
· Chase up with Mae as to what is happening with the Charmouth challenge and full on sport going bust and the money they are holding from the runners who said they would defer till the next challenge etc. 
· Will Mae be willing to run or advise the running of next Charmouth challenge. 
· Tom has offered to help out with future events. Using his car park for car bingo, drive in cinema etc. We just need to contact him and arrange dates and details.
· Creative Easter competition - Egg decorating either real, plastic, polystyrene  or an Easter egg shape on paper, decorate, write in, place photo within the shape etc. Every entry gets a small prize. Girl and boy for each year get a winners prize. 
· Crowd funding paypall way to pay and advertise the winner. 
· Candles on the cliff in Charmouth memory of people passed in the year, thinking of the year that has passed etc. It would have to be after June.
			This is a potential big fundraiser if it can go ahead covid allowing, local MP is 			being supportive, risk assessment to be done by James. Has to be by 				Heritage Coast Centre, steps and by the huts.  When council give us yes or 			no then we can carry on planning. Volunteers etc. 
· After June. Quiz night in village hall. Duck race. Large box of raisins fill up with money from doing odd jobs pocket money. House drive village jumble sale etc. 
· Vickys - hand bag sale raised £8

7. Year 6 hoodies – Thank you Frances for organising. And PTFA for paying for proportion. 

8. Any Other Business
Have a specific fundraising project – ie outside spaces benches for KS2, EYFS, KS1 mud kitchen, £500 is achievable and we can shout about achieving it etc.
Janna to look into trustees. 

Janna thanked everyone for attending and contributing.
 21:51 meeting closed. 
Next meeting 11th may 2021 
